Publish your Passion™
……system to start your publishing journey

I. Develop your manuscript (see MANUSCRIPT DEVELOPMENT process)

A. Use critique groups in your area

B. Have your manuscript professionally edited and reviewed for content

II. Layout and design text and cover

III. Print a short-run of your book / 500 or less

A. Use print-on-demand / cost @ $4 or less per book

B. Give some of the books away for review and feedback

C. Sell the remainder of the books for near retail price 

D. Recoup initial investment

IV. Reprint / Round Two
A. Make all corrections before printing / easy to do in POD

B. Make improvements based on feedback

C. Buy a larger quantity / no set-up and lower unit book cost

V. Develop base / create personal database (Excel, Outlook, Access)

A. Join area Christian writer’s group

B. Network in niche market (non-fiction)

C. Go to conferences, seminars and writers’ functions

D. Travel to other churches

1. Speak whenever possible

2. Promote book / ministry outreach

E. Build electronic database / capture data

1. Palm pilot or other hand held device

2. Business card scanner
3. Digital voice recorder

VI. Use e-commerce 

A. Develop personal / ministry website

1. Spread The Word (www.SpreadTheWord.com)

a. $290 for personal electronic bookstore

b. e-commerce and credit card included

c. User-friendly website development

d. 4,000 electronic bookstores in use

2. Use web designer / spend less than $500

VII. Increase sales / Maximize profit

A. Connect with your network database / email / direct mail

B. Speaking engagements / sell product

C. Sell directly to end-users / Business-to-consumer (b2c)

1. No middle-man eating profit

2. You control the revenues

3. Use the internet, email, ecommerce, and database marketing

VIII. Hire a fulfillment operation / specializing in short-run transactions

A. Connect ecommerce to fulfillment

B. Saves energy, time and money

C. Quick turnaround, adds consistency with blind label products/ your label

D. Develop reorder point of your book

E. Real-time reports / sales, shipments, inventory, finances and revenue
F. Keep inventory tight / use multiple turns / maximize cash

IX. Print more books / higher quantity

A. Drive unit cost lower and lower

B. Move from print-on-demand to offset manufacturing

C. Continually improve book with each printing cycle / make most changes in POD arena (easier and much cheaper)

D. Move product to traditional Christian bookstores

1. Product cost now low enough to facilitate lower profit margin / 55% to bookstore

2. Expand visibility and market exposure

X. Connect with Christian literary agent

A. Develop relationship / manuscript support, critique groups

B. Qualify with traditional publisher / 25,000 units sold direct

C. Develop traditional publishing contract / royalty checks
